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National Board Meeting
May 16-18, 2021
ALL TIMES ARE CENTRAL TIME







Sunday, May 16   
12:00-1:30 pm	 Executive Committee meeting (separate Zoom call)

https://us02web.zoom.us/j/82564897749?pwd=RnZ6YzVUcDErR0M4NldkZTErYzd3Zz09
Meeting ID: 825 6489 7749
Passcode: 423401

2:00–4:00 pm	 Board Orientation (separate Zoom call)

https://us02web.zoom.us/j/86568453817?pwd=bVMxSjJySnBSTHViVDFiWFZia29qZz09
Meeting ID: 865 6845 3817
Passcode: 691923

4:00-6:00 pm	 Congress Planning Committee meeting (separate Zoom call)

https://us02web.zoom.us/j/89705546525?pwd=NFJwRnhqU0FZZTdScFlBbU5TQW54QT09
Meeting ID: 897 0554 6525
Passcode: 572308

Monday, May 17   Chairperson: Richard Hall, OMI

https://us02web.zoom.us/j/84528837178?pwd=Q1JCRFN3WGpzZnBVRWFuY21ySElZQT09
Meeting ID: 845 2883 7178
Passcode: 732552

9:00 am	Liturgy of the Word/Sharing
			Presider (Adriana Calzada, CCVI), Preacher 
			(Elyse Marie Ramirez, OP) 
9:45 am        	Review of Agenda 
	Minutes of November 2020 Board meeting: approved by email  
9:50 am	Report of the Executive Director & Discussion (Ellen Dauwer, SC)
	Report of the Associate Director & Discussion (Ryan Hoffmann)
	Open Discussion 
10:50am 	Break

11:05 am	Report of the Program Director & Discussion (Ellen Dauwer, SC) 
Report on the Together Program & Discussion (Maribeth Howell, OP) 
12:00 pm 	Lunch
12:45 pm	Conversation around CTU move (RFC Staff)
1:15pm	Governance Committee Report (Maco Cassetta, CND)
Board Evaluation & Board Commitment 
Conflict of Interest & Confidentiality
Process for Recruitment of New Board Members 
		Suggestions for Board Education  
1:50 pm	Membership Committee Update (Elyse Marie Ramirez, OP)
2:00 pm	Succession Planning Update (Tim Smyth, CFC)
2:10 pm	Break
2:20 pm	Congress Planning Report & Discussion (Ryan Hoffmann)  
		Penet Award Report (Corrina Thomas, FSPA)
3:10 pm	Board Education: Catholic Social Teaching and the Board (John Wallenhorst, PhD)
4:00 pm 	Adjournment – Break
4:15 pm	Social (please plan to attend!)
5:00 pm	Social Concludes
		
Tuesday, May 18   Chairperson: Nancy Gerth, SCN

https://us02web.zoom.us/j/84528837178?pwd=Q1JCRFN3WGpzZnBVRWFuY21ySElZQT09
Meeting ID: 845 2883 7178
Passcode: 732552

8:30am	Eucharistic Liturgy
		Presider (Richard Hall, OMI), Preacher (Ryan 
		Hoffmann)
9:15 am	Planning Process (Sue Weber)
		Strategic Plan – Action Steps
		New Initiatives
10:15 am	Break
10:30 am	Finance Committee Reports (Mary Walsh, CSJ)
2020 Financial Review (Eva Webb)
Profit/Loss Statement 
Balance Sheet 
Investment Report (Kevin Keating) 
11:30 am	Break
11:40am	Prayer (Mary Walsh, CSJ)
11:50 am	Executive Director Performance Assessment Report	 (Executive Session)
12:20 pm	Decisions/Actions/Continuing Conversations as needed
Approve Financial Review 
Approve Penet Award
			Other
12:30 pm	Upcoming Dates 
		Prayer Leaders for Fall Board Meeting (liturgy/preachers)
		Spring 2021 Board Meeting date  
12:45 pm	Evaluation of Board Meeting	 
1:00 pm	Adjournment

Future Meeting Dates and Times:	

May 16, 2021		12:00 pm-1:30 pm 	Zoom 		Executive Committee Meeting	
May 16, 2021		2:00 pm-4:00 pm	Zoom		Board Orientation
May 16, 2021		4:00 pm -6:00 pm	Zoom		Congress Planning Meeting
May 17, 2021 		9:00 am-4:00 pm	Zoom		Board Meeting
May 18, 2021		9:00 am-1:00 pm	Zoom		Board Meeting
October 20, 2021	9:00 am-12:00 pm	Zoom		Finance Committee Meeting
November 4, 2021	10:00 am-12:00 pm	Marriott O’Hare	Executive Committee meeting
November 4, 2021	2:15-3:30 pm 		Marriott O’Hare	Board meeting/Congress update	
November 4-7, 2021 				Marriott O’Hare 	Congress
November 7, 2021 	4:00-6:00 pm		Marriott O’Hare 	Board Meeting 
November 8, 2021 	9:00 am-3:00 pm	Marriott O’Hare 	Board Meeting 
April 25, 2021		10:00 am-2:00 pm	RFC Office	Finance Committee Meeting













3

image1.png
: (¥ ReligiousFormation

J CONFERENCE




