Formation ministry is sacred—an it
is demanding,

Formators carty stories, decisions,
and responsibilities that are often
unseen and rarely shared.

Sustainability in formation is not only
about caring for others,

It also requires caring for the one
who accompanies,

This simple framework offers three
essential anchors,

What is mine—ang what is not?
Clarity allows the formator to accompany
without confusion of roles or responsibility.
Without clarity:
* I'begin to carry what belongs to the other
e | feel responsible for outcomes, not just
accompaniment
* Discernment becomes emotionally clouded
Healthy Clarity Sounds I.jke:
* Tam responsible for accompaniment, not
for their vocation
* T can guide, but T cannot decide for them.”
* “Their growth is not entirely in my
control.”

* Where am I carrying more than js mine?

* Where do I fee] responsible for someone
else’s outcome?

* What would clarity look like in this
situation?
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Can I accompany without carrying?

Who accompanies me?
BOUI]darieS pI”OteCt bOth the fOI’InatOI* aIld NO fofmatof iS meant tO CaITIY formation
the one being formed,

alone.
They are not distance—they are clatity in Because of confidentiality ang authority,
action.

formators often Jack Spaces where they can
Without boundaries:

speak freely.
* Compassion becomes over- This can lead to quiet isolation,
responsibility

Without community:
* Emotional fatigue increases

* Loneliness increases
* Resentment or exhaustion quietly * Perspective narrows
builds

* The weight of decisions intensifies
Healthy Boundaries Sound Like: Healthy Community Looks I jke:
* "I can care deeply without absorbing

* A trusted space for supervision or peer
everything,”

reflection
* T can say no withoyt guilt. * Honest conversation without fear of
* T do not need to solyve everything

Judgment
Immediately. * Being accompanied, not just
Reflection Questions:

accompanying
* Where is my energy being depleted Reflection Questions:
most?

* Where do I process the weight of
* What boundary is hardest for me o formation decisjons?
maintain?

* Who can I speak to honestly about my
* Where might I he over-functioning? experience?

* What support do I need but have not
asked for?
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Integration

Take a moment to name:

* One place where | need greater
clarity

* One boundary I need to strengthen

* One step toward community I nee(
to take
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	“Lord, give me the freedom  to accompany without carrying,   to serve with clarity,  and to remain rooted in you.”



